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Krzycko Wielkie, 7 January 2026 

 
ENVIRONMENTAL POLICY 

 
The Werner Kenkel Group, comprising Werner Kenkel Spółka z o.o. and Werner Kenkel Bochnia Spółka z o.o. 
(hereafter referred to as “Werner Kenkel”), is one of the leading suppliers in the corrugated cardboard packaging 
market. 
 
As a responsible manufacturing group, Werner Kenkel consciously shapes its operations in the spirit of sustainable 
development and care for the natural environment. Our overarching goal is to conduct our business in a way that 
combines high product quality and economic efficiency with respect for natural resources and climate protection. 
 
Recognising the environmental impact of industrial activity, we implement measures to minimise negative 
environmental effects, prevent pollution, manage raw materials and energy efficiently and protect biodiversity. When 
making decisions, we are guided by the principles of environmental responsibility, compliance with applicable laws, 
as well as good industry practices and international standards. 
 
Werner Kenkel’s environmental policy is an integral part of our ISO 14001-compliant environmental management 
system and we implement it by setting ambitious and measurable environmental objectives. We focus on maintaining 
and continuously improving our processes and management systems to limit emissions in order to limit emissions, 
reduce resource consumption and support the transition towards a circular, low-carbon economy. The effectiveness 
of the implemented measures is confirmed by regular audits carried out by independent external experts. 
 
We engage in active dialogue with our stakeholders, including customers, suppliers and the local community. 
Together, we develop climate-friendly initiatives and support innovative solutions that minimise the environmental 
and climate impact of our operations. 
We organise Sustainability Open Days, where we discuss ways to reduce our negative impact on the surrounding 
ecosystem. We raise our employees’ environmental awareness and support local and global initiatives for climate 
and environmental protection.  
 
Strategic objectives of Werner Kenkel’s environmental policy 
 
As part of its long-term sustainable development strategy, Werner Kenkel has set two key strategic objectives, in 
line with international climate and environmental commitments: 
 
Climate neutrality by 2050 
Werner Kenkel aims to achieve climate neutrality by 2050 at the latest. This involves gradually reducing greenhouse 
gas emissions across all areas of operation, improving the energy efficiency of production processes, investing in 
renewable energy sources and offsetting residual emissions through climate-friendly and environmentally beneficial 
measures. The achievement of this goal is part of the global effort to achieve net-zero emissions, in line with the 
Paris Agreement and the European Green Deal. 
 
The 2030 Agenda for Sustainable Development 
By 2030, Werner Kenkel is committed to achieving the goals set out in the United Nations 2030 Agenda, particularly 
those relating to responsible production and consumption (Goal 12), climate action (Goal 13), protecting life on land 
(Goal 15), and providing clean energy (Goal 7). Werner Kenkel implements technological and organisational solutions 
that support these goals, striving to achieve a balance between economic, social and environmental development. 
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Climate change 
As a responsible organisation, Werner Kenkel recognises the global challenges posed by climate change. We 
are actively engaged in efforts to mitigate these challenges and adapt to their effects. Our priority is to reduce 
the climate impact of our production, transport and operational activities and strengthen resilience of the 
organisation and its environment to changing environmental conditions. 
 
In terms of climate change mitigation, we are committed to gradually reducing greenhouse gas emissions by 
improving the energy efficiency of our technological processes and optimising energy consumption. We are 
progressively increasing the proportion of energy from renewable resources, thereby supporting the transition 
towards a low-carbon economy.  
 
Another key element of Werner Kenkel’s activities is reducing the consumption of virgin raw materials by using 
recycled materials and minimising the amount of waste sent to landfill. We systematically monitor and report 
on our carbon footprint, enabling us to assess the effectiveness of our actions on an ongoing basis and plan 
further improvements. As part of our policy, we set targets for reducing greenhouse gas (GHG) emissions 
across all three scopes. 
 
At the same time, we are fulfilling our commitments regarding climate change adaptation. As part of our rational 
water resource management strategy, we are increasing water retention and implementing solutions to enable 
a closed-loop water cycle in our technological processes. We utilise infrastructure designed to reduce the risk 
of flooding and minimise the negative impacts of extreme weather events. We develop and maintain our green 
spaces, treating them as a vital component of climate change adaptation to improve the microclimate and 
support local biodiversity.  
 
In addition, we participate in internationally recognised sustainability initiatives and reporting schemes, such 
as EcoVadis and CDP (Carbon Disclosure Project). We conduct our activities in accordance with applicable laws 
and international conventions on climate protection and the reduction of greenhouse gas emissions, including 
the United Nations Framework Convention on Climate Change (UNFCCC) and the Paris Agreement, as well as 
European Union policies, particularly the European Green Deal and the climate change adaptation strategy.  
 
 
Energy and emissions management 
Werner Kenkel systematically monitors the consumption of electricity, gas and fuel oil, and also analyses areas 
where measures to reduce consumption can be implemented. We recognise that using electricity and 
combusting fuels in our boiler rooms results in CO₂ being emitted into the atmosphere. This is why we set 
ourselves ambitious annual targets for reducing electricity and gas consumption per unit of product 
manufactured. 
 
To achieve these goals, we consistently implement energy efficiency improvement measures, such as upgrading 
lighting systems to energy-efficient LED solutions, optimising the operating parameters of production 
equipment, recovering heat from technological processes and carrying out regular heating system inspections 
and maintenance. Furthermore, we run educational initiatives to promote the conscious and responsible use of 
energy among our staff. 
 
We aim to reduce CO₂ emissions by 2030, and therefore a decarbonisation project has been launched to 
support us in meeting the objectives of the Paris Agreement. We recognise that achieving this goal requires a 
significant commitment to increasing the proportion of energy from renewable sources. This is why we are 
investing in our own photovoltaic system to generate electricity from the sun. Projects aimed at reducing our 
carbon footprint are a high organisational priority. 
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We also cooperate with our business partners to minimise CO₂ emissions throughout the entire value chain, 
including Scope 3 emissions, which encompass indirect emissions that fall outside of Werner Kenkel’s direct 
control. 
 
As part of our production processes, we have identified all significant sources of air emissions for which we 
hold the relevant permits. Gas and particulate emissions resulting from fuel combustion are monitored and 
their levels are verified by accredited laboratories in accordance with applicable law. 
 
In order to improve air quality and protect the climate, we are consistently modernising the fleet of vehicles 
used in our operations. The passenger cars and trucks in our fleet meet the strictest EURO 6 emission 
standards. To further reduce emissions, we are conducting tests with electric trucks and developing charging 
infrastructure by installing charging stations on our premises. 
 
 
Water management 
Water is essential for the survival of all living organisms worldwide. It is a natural resource that must be 
protected due to its rapidly diminishing availability and increasingly frequent local shortages. 
At Werner Kenkel’s sites, water is used for production processes, as well as for social and domestic purposes. 
It is supplied via the mains network under a contract with an external supplier and drawn from the company’s 
own groundwater intakes.  
 
Werner Kenkel holds the necessary permits to extract groundwater for the production of corrugated cardboard 
packaging. Water consumption is monitored and analysed with a view to reducing it by optimising production 
processes, and consumption is compared against set targets. 
Employees participate in regular training sessions, during which they are encouraged to implement water-
saving measures and suggest ways to utilise water resources more efficiently at the plants. 
 
Werner Kenkel has established a department to periodically inspect the technical condition of the water supply 
system, in order to minimise the risk of failure and its consequences. Chemicals are stored in compliance with 
safety regulations to limit their potential impact on groundwater. 
 
Rainwater and meltwater on Werner Kenkel’s premises are discharged into the environment under relevant 
permits, which stipulate quality monitoring. Adequate water quality is ensured by oil-water separator systems, 
which are periodically inspected and cleaned in accordance with applicable requirements. 
 
We are committed to continuously improving the efficiency of our water management, including systematically 
reducing water consumption per unit of product manufactured. We also aim to maintain the water infrastructure 
in such a way that failures and unplanned leaks are prevented, thereby avoiding water losses or process 
disruptions. 
 
 
Wastewater management 
At Werner Kenkel, we also place great importance on wastewater management. Since production processes 
are inherently linked to wastewater generation, we actively implement solutions aimed at reducing its volume, 
improving its quality and ensuring its safe and sustainable management. Our goal is to minimise the amount 
of wastewater produced for every tonne of cardboard manufactured each year. 
 
Werner Kenkel continuously monitors the volume and quality of industrial and domestic wastewater in 
accordance with applicable administrative decisions and concluded contracts in. Control tests are carried out in 
cooperation with certified external laboratories. 
 
All Werner Kenkel sites are equipped with wastewater pre-treatment plants to ensure that industrial wastewater 
parameters comply with legal requirements. Some of the treated wastewater is reused in production processes, 
contributing to the rational management of water resources.  
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Chemical contamination protection 
At Werner Kenkel, we place particular emphasis on the proper management of hazardous substances, striving 
to eliminate their potential negative impact on the environment and human health. Rather than simply reacting 
to risks, we prevent them in the first place by applying the principles of chemical safety, risk minimisation and 
responsible substance management. 
 
To enhance the safety of storing and using chemical mixtures and substances, we have implemented an 
independent monitoring system for chemicals used at every stage of the production of corrugated cardboard 
packaging. We also take steps to replace particularly harmful substances with safer alternatives. 
At workstations where there is an increased risk of substances being released into the environment, we have 
installed environmental first-aid kits containing the necessary materials to neutralise spills. Employees carrying 
out work involving the use of chemicals have access to personal and collective protective equipment. 
Recognising the risks associated with storing chemicals, we implement measures to prevent environmental 
contamination – all hazardous substances are stored on drip trays to prevent spills from entering the 
surrounding area. 
 
We ensure that employees are adequately prepared and aware through regular training on the safe handling 
of chemicals and emergency response procedures. All emergency situations are recorded and the root causes 
of incidents are analysed. We continuously monitor and improve our internal processes to minimise the risk of 
accidents and the release of substances into the environment.  
 
As part of this policy, we declare that we comply with all applicable national, EU and international legislation 
concerning hazardous substances. Our goal is to completely eliminate environmental incidents involving the 
release of chemicals entirely through effective process management and monitoring. 
 
Biodiversity of ecosystems and combating deforestation 
Werner Kenkel does not operate in areas that are subject to environmental protection or in nature conservation 
zones. As part of our environmental responsibility strategy, we have conducted a thorough biodiversity analysis 
of the regions in which we operate. The results of this analysis indicate that our activities do not have a direct 
negative impact on local ecosystems or contribute to the degradation of the surrounding natural environment. 
Werner Kenkel’s facilities are integrated into nearby residential and agricultural areas, operating in harmony 
with them while adhering to the principles of sustainable development and environmental protection. 
 
We plan our production processes and investments with environmental considerations in mind to minimise 
interference with natural habitats. We strive to ensure that our operations comply with the principles of 
biodiversity conservation while supporting the maintenance and improvement of local ecosystems. We are 
actively involved in activities and initiatives aimed at increasing forest cover in Poland. Tree planting takes place 
annually to help create favourable living conditions for local animal species. The land surrounding our plants is 
not drained or modified in any way that could negatively affect amphibians, reptiles, small mammals or birds. 
 
The main raw material used in the production of cardboard packaging is paper. We source this exclusively from 
companies that process waste paper and obtain timber legally. All of our paper suppliers must hold the relevant 
certification, enabling us to guarantee that our operations do not contribute to excessive deforestation or the 
illegal timber harvesting for paper production in a way that degrades the environment. Our goal is to maintain 
a high proportion of wood-based materials sourced from sustainable sources. 
 
Werner Kenkel is committed to continuously monitoring the environmental impact of its operations, 
implementing measures to minimise negative effects and undertaking pro-environmental initiatives in the spirit 
of social and environmental responsibility.  
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Waste management 
Werner Kenkel manages waste responsibly and in accordance with applicable legislation, holding all the 
necessary permits for waste generation. Waste generated at the plants is systematically sorted and stored in 
designated, clearly labelled areas, ensuring the safety of people and the environment. 
 
Waste is transferred exclusively to authorised entities based on Waste Transfer Notes (WTN) within the BDO 
system. All documentation relating to waste management is maintained reliably, completely and in compliance 
with applicable regulations. 
 
As part of the implementation of its Environmental Policy, Werner Kenkel strives to reduce the volume and 
variety of waste generated by improving production and organisational processes. The volume and types of 
waste generated are systematically monitored, forming the basis for environmental analyses and the planning 
of improvement measures. 
Our goal is to minimise the amount of paper and cardboard waste, as well as hazardous waste, produced per 
tonne of cardboard manufactured annually, thereby enhancing process efficiency and environmental protection.  
 
Thanks to our consistent pro-environmental measures, we send almost all the waste we generate for recycling. 
This demonstrates Werner Kenkel’s dedication to safeguarding natural resources and promoting the circular 
economy.  
 
 
Circular economy (CE) 
At Werner Kenkel, we implement the principles of the circular economy across all key areas of our operations, 
including design, procurement, production, distribution and waste management, striving to minimise our 
environmental impact, use resources efficiently and continuously improve our processes.  
 
In our design and production processes, we adhere to the principles of eco-design, ensuring that products can 
be recycled into valuable raw materials at the end of their useful life.  
 
We carry out life cycle assessments (LCAs) on our products to identify the stages with the greatest 
environmental impact and implement measures to reduce emissions and resource consumption. We use 
renewable and certified raw materials, such as paper sourced from sustainably managed forests, and optimise 
packaging designs to reduce material usage while maintaining functionality and durability. Our products already 
meet the requirements for recycling at the end of their useful life. We prevent waste generation and minimise 
waste volumes by channelling materials towards reuse, recycling, recovery and other circular solutions. 
 
We cooperate with business partners, suppliers and customers to develop and implement joint solutions that 
support the CE, particularly in the areas of packaging reuse and minimising packaging waste. We ensure 
compliance with applicable regulations and our own voluntary environmental commitments. We raise employee 
awareness of, and competence in, the CE and promote good practices among stakeholders. 
 

 
Reporting breaches 
Reports of breaches of this policy or other environmental concerns can be submitted via email to: 
- naruszenia.wkk@wernerkenkel.com.pl for Werner Kenkel Spółka z o.o., 
- naruszenia.wkb@wernerkenkel.com.pl for Werner Kenkel Bochnia Spółka z o.o. 
Breaches or environmental concerns can be reported anonymously by post by sending a letter to the relevant 
Company’s address. 
 
 
 

mailto:naruszenia.wkk@wernerkenkel.com.pl
mailto:naruszenia.wkb@wernerkenkel.com.pl


7 
 

 
 
At Werner Kenkel, we believe that responsible action today shapes a better tomorrow. We are therefore 
committed to conducting our business in a sustainable manner, based on respect for the natural environment, 
efficient resource management and the pursuit of environmental neutrality. This policy demonstrates our deep 
commitment to safeguarding the climate, biodiversity and the quality of life of local communities.  
 
Werner Kenkel’s environmental policy is regularly reviewed and updated to ensure it remains relevant and 
effective in the face of current challenges and regulations. It is communicated appropriately and effectively to 
all stakeholders, and Management systematically assesses it to ensure it remains up to date and relevant. At 
the same time, the policy serves as an extension of our Code of Ethics. Quantitative and qualitative objectives 
for implementing this policy are set out in a separate document entitled “Environmental Objectives”, which is 
updated annually. 
 
In order to fulfil the obligations arising from this document effectively, Werner Kenkel provides the necessary 
financial, human and material resources, utilising the full intellectual potential, experience and expertise of its 
employees. 
 
 
 
 
 President of the Management Board Vice-President of the Management Board 

 
 Rafał Grochowczak Krzysztof Giera 
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